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SUBJECT: 


fNif^avasMl 


j.. In coBiiraaititldiB of our Mt tho 0«p^' 

m I Av§»tt ifSS, ii !• (Sf mmeh 

ntmd i^r which ynmr comf^eats 

IHIV* r#^pft«t«4 |«« th^r Fimcmt tmmr i‘>S4 OfwrAtii^ in. 

thmir •#U«RaBt«» for Fiscal T*»r 115'7. 


2, Omr- cmUim^ to 4iUm Im * •eM-is#o«wi ois#. Hever- 

Hi9imaBtth9 Bmrm» m thm Bmdgat meid ^hb C(iBgr#«* **■« it*BHiIy 
iA mmmr rntd I 4« mbt fael t)Mt wm. ^ml4 mMpmm4 a^rmcUblf witho ut 
coai«2MNtkiB lifltfc ^WBA. Ovr ^^a-dhrty' AtrAn^tfe to4»y Aj?|»r<«chA» »«s-y 
cioMly tib* irtrwagtlii vAieb tihmy hmre MiB£tJU»BA4 


3. A» «AA fK0^«4 m ^ til* var tern* 

eoai#-4BnaBta fcaiva ra ^pKiila4 lacr«MW« ever oar pre aeai .atreagth i<;..»taltg4 

l yoeftiame for Fiecal Fear i fl 

mUi^rf) aa4^ for Fiecal Tear i'J57 sa aiidttioaBl I I Tlwre 

are eertaia fetigB gtriortty f>reJ«NC£« ii«t we 4i»cae»e4 a*ich mart feave 
a4iltio«i4 ^reorusel; tkeee wilt be ae^ortaed. However, ':jei:^re X 
waal4 i^pi^r’ove a«ty eacb geeuiral. tocraaee^ ai»i certataXy /ae of &» 
r#i|aaete4, X rra>i^4 Ivave to be cenviared It i» b 
aeceeabry moA prac&icat 


25X1 


Isxi 


25X1 


4. 1 beiiere the C«^*%ree# w,3f»l4 be Bfearet relectaat z... •eaotkm 
am |*rticalarly 4a -mr d*fertra»ittal mrmt^h. 

Oar bett4tege are alreaiy overc row4ed aa4 ade^ptate relief is a&t in. 
•i^ht lERtH o«r aew batldlsig le coaetnaetid. theet according to 

^reeaM eeiimatee. ear aatbf^riaati^m wHl j^rxait ae to construct a 


baildiog ad e<ieaie to accomm odate iaer«ae«4 'oa~daty de^arta^atat 


•tres^l^ bl 


^ Eiiywrteace ale» l^catee that ot*r recrait' 

.asent mad ee^raiace- tm-daty prz<«#*iBg facilities co^Ui not, wltfeoitt a 
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■ttbstAstislly jirograuaa, ik a«t sain of m.jr« tlkan 

haif >£ the ajemhex re<}ae«t«4 by >0 Jeae 1/56. 

5. E i# MSf deelre t;> keep Oie Ageswiy a» sxB«ti as passible 
catieia^esRt with the sttccesiial accoaaplislimeatit of cmr aaissik***- M 
behooses «e ell t© find ways »ad mwMts t® d© wot* wilfe©i^ greatly 
expanding our uambere. meat resist any sttggeetl<»as w« 
asstuae Asrties which ara aot clearly «>ar ftmctlojk ur which we have 
not been. ass%a#4 as a service of coHamon coacem. We mumt also 
|Nsy greifte* attesstisa to the eetsybllshsseal of priorities and throagh 
coaabBftt WNaysia aad evaiaation elfasdnat* «argisHsI project® a»4 
pri 3 graros. ®a ahowW exidera thorosghiy ail possibilities of ««.©•> 
tractiag for mix work to avoid b^raaskm sex numbers where we c%n 
within the boaads of good security. 

6, Si la easwiEial that yvur rea^raiaal of these estimates be 
€ 0 *^et«d as a^dilkaaly as possible aad that your *»ew estimates 
be aabmltti^ t« the CoaqsdroUer not li^er than the close of business 
os 9 Augatt 1955. 


SIGNEO^J 

■ ‘"i 

ALl-hN «. BOi.I-r.S 
Director of Cmitral lidelUgence 


DD/S:LKW:laq:lh 

Retyped AWD:at (w/change in last line of para 3) 
Distribution; 

1 cc - DCI 
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MEMORANDUM FOR: vDeputy Director (Plans) 

[ 


Deputy Director (intelliTOnce) 
Deputy Director (Support) 


SUBJECT 


Personnel. 



kj ''-y 


r. 

l) 


1. In confiimation of our discussion at the Deputy Directors* Meeting 
on 3 August 1955, it is my desire that each of you examine carefully the 
need for additional personnel vhich your components have requested in their 
Fiscal Year 1956 Operating Budgets and in their estimates for Fiscal Year 
1957. 


25X1 

25X1 


2. Our personnel celling to date is a self-inposed one. Nevertheless, 

the Bureau of the Budget and the Congress are keenly Interested in this 
matter and I do not feel that ve should e^qpand appreciably without consul- 
tation with them. Our "on-duty" strength today approaches very closely -the 
strength which they have san^loned informally. . 

3, As was pointed out ajr the Deputies' Meeting, the various coa^Kments 

have requested increases oveif our pr esent strengtdi totaling 
I I poaittona for Fiscal Yeep 1956 ( j - ^ . ■ . I I „ .1 and for 


Fiscal Year 1957 an additional L 


]There are certain hi^ priori- 


ty pTOjects that we discussed which must have additional personnel; these 
will be authorized. iHbweverj^ am not convinced that a) general ^crease, and 
certainly one of the magnitude requested, (is ^elther^^necepsa^^OaK practical. 

k» I believe that the Congress would be most reluctant to sanction an 
appreciable expansion, particularly in our departmental strength. Our build- 
ings are already overcrowded and adequate relief is not in sig^t until our 
new blin ding is constructed. Even then, according to present estimates, our 
authorization will permit us to construct a bui lding adequate to accoa mi o d ate 
an increased "on-duty" departmental strength of I . I Esqperience 

also indicates that our recruitment and entrance -on-duty processing facilities 
could not, without a substantially stepped-up program, effect a net gain of 
more than half of the number requested by 30 June 1956. 


5. It is my desire to keep the Agency as small as possible consistent 
with the successful accon^llshment of our mission. It behooves us all to 
find ways and means to do more without greatly eacpanding our numbers. We 
must resist any suggestions that we assume duties which euca not clearly our 
function or which we have not been assigned as a service of common concern. 
We must also pay greater attention to the establishment of priorities and 

throu^ constant analysis and evaluation eliminate marginal projects and 


25X1 

25X1 


25X1 
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programs. We shcwld e3q?lore thoroughly all possibilities of contracting for 
our work to avoid increasing our nunibers where we can within the bounds of 
good security. 

6. It is essential that your reai^raisal of these estimates be com> 
pleted as e:^dltiously as possible cmd that your new estimates be svibmitted 
to the CoD^troller not later than the close of business on 9 August 1955. 


ALIEN W. DUULES 

Director of Central Intelligence 
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ISWSASflBM fm: 


&gpaty Dlrvetor 
Dejmty Dlr^tor 
36|(U.ty Dtn^etypr 





e) 


.3111®^ : Peac«cmnel, 





I 


25X1 

25X1 


:i. In. ccmfljawtlon of owt diwsusslm at tii© fJeputy !fet?ting 

aa. 3 1355, It la w 13»t «»cb of ym ear^nllj tfe@ 

aeet for addltl<*aai jpeitwuael ubi^ yoer e€SB©a^*itt-i»w re^pestod in their 
Fiscal 1f4WMr 19^ derating and in t^lr eftiantee for Flocal 

195T. 

S* Our paffa rmwe t celliBS to date ie a a^-taapsaed ok®, lirrortheiess, 
tbs- Bureau of l&e aid©et and the <Sjffl«refi8 kaarOy intereated i» this 
»tter and I do not m»t we &ml& «*jimd witfe«*t ccmsul- 

fcatioo with -ttifia. Our *oa-^ty'" stareagth/t^^ apsprimcbes very cl<»«ly tl» 
3 tr®agth wbicb tfe*^ have sanctlooed Infoiaally. 


ms pointetl «*t at the Dejteties* Iteeting, Ihs v ^otia cfam^camta 


haw reqpseted incrm^ta over our 
for fi«ca 3 , fear 1 '“ 


?i»c«a. Year 1957 an additlOBal [ 


Ifffcwiwagth tntwI lMf 


□□ 


aua iof 


] Tl^re are eertada hlcb prioarl 


ty ejects tliat we diecuaaed ifeldls n»t have addlticoal ®cr 8 camei.j tbae© 
will be aartisorised. However, 1 , 4 m not csasvliieed that a gesaisml twH^ase, and 
certainly <xi» cf the aegnltude requested, la either jwwwsMtiy or practicai. 


h. 1 believe that the Scasrese would be relJM;taat to eaacti.on an 
particularly la our departmsntaul streagfai. Our bMld- 
ings are already overcrtwiiid ®ad adequate relief is not ia sl^t \mti i owr 
new buildiHe Is ctmetrueted. ®wm then, eccorHiig to pressst eetimtee, cjwr 
iuithortsetlm will peMUt us to <«aastruct a buli aiag adequBte to accoaraodate 
an increased '^on-duty ” dapar tMa t al strength of i ... , ^ ^qperitaaee 

also tedleatea ia»t qidr recrultasmat and 4 aatmK®-<»i-etety processtns facilities 
cmlA not, wi^Mt a mabstsBOtlally etep^ed-^ prograa, effect a net gain of 
B»re than half of .the roarer requested by ^ June 19^* 


25X1 

25X1 

25X1 


25X1 


5- It is desire to ti» Ageawry as sawU as p^slble comistmat 
with the successful accoaplishaent of our jalwiioii. It iM^xnes us aid to 
find ways and smm to do aare without grtmtly m^panding owr maabers. »e 
m«it resist easy that we ae suae duties whi^ ere not clearly cnxr 

fuactlfflc or ii&l<* we have not been assi^ped as a service of e cB Bo n ccTiCem. 
We ® 2 ®t also ^ pmter sttaation to iim e.stabllaflmaat of prioritise aM 

thsow^ constant analyeis and evalmtion eliJBinate aaarBtnal projects and 
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Of cootoaotiog for 

zM*»a oboro w can «lt!iIo the bm»J* of 

to S wible md 1*&t yme amt estlmtes be 

to Wm Ccs35?trell_«r aot ^ter thaa iAm cloa« oC Vusine©# ^ 9 Aisgast 1955, 


tffl/S:IKW:laq:lh 

distribution: 

E, R, 

1 - DCI 

1 - Gomptroller 
1 - C/Budget Mv. 
a - DD/S 


Au:i2f w. msLim 

tiirect€a!' of CSantr®! 


'■gesoee 


CONCUR: 


. I I 

K, WHITE 
ifeputy Director 
(Support) 
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“ “ : SECRET 

MtMORANDUM FOR: MR, DULLES 

With regard to our personnel strength, I have 
tried to incorporate ny understanding of your in- 
structions to the Deputies in the attached mesao- 
randusi. It would be helpful to the Deputies to 
have such a memorandum since each of us has quite 
a large number of people to whom your instructions 
must be accurately transmitted. 

Our Fiscal Tear 1956 Operating Budget and Fis- 
cal Tear 1957 Budget Estimate must be submitted to 
the Bureau of the Budget not later than 15 Septem- 
ber, It will take approximately one month for the 
Office of the Co]^troller to prepare the Budget 
for submission after your basic decision is made 
as to the total money and the total personnel to 
be requested. This means that these decisions must 

be made prior to your departure. The memorandum, 
therefore, prescribes a deadline of 9 August for 
submission of the new estimates. This will give 
the CoBiptroller one day to assemble the necessary 
^ta for your consideration. We will want some 
time with you on either Thursday or Friday prior to 
your departure to get your decision in this matter. 


form no. 

I AUG 54 


101 



tr 

K. White 

1 . 


ii 

■ :>3 U 


SECRET 


(DATE) 


REPLACES FORM 10- 101 
WH 1 CH MAY BE USED . 


( 47 ) 
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